Manteno Public Library
Board Meeting
April 21, 2026
President G. Dodge called the meeting to order at 6:00 p.m.
Present: J. Lockwood, C. Baldwin, S. Turner, G. Dodge, D. Nelson, D. Jones, B. Collier.

Absent: N. Wheeler

Approval of the Minutes: S. Turner moved and D. Nelson seconded to approve the March 2026
minutes for the Library Board Meeting.

Approval of the Financial Report: D. Jones moved and B. Collier seconded to approve the
March 2026 financial report as presented.

Introductions of visitors and public comments: None
Agenda Changes: None
Director’s Report:

Trustee gmails were created and now being used as the primary source of sending library
information and board materials.

T. Panozzo has given her notice. Her last day will be July 2, 2026.
Technology:

Quotes will be given for replacing the two cameras that are currently not working.
Meetings and Workshops:

UCGA (LIMRICC) webinar March 31%t

Al April 1, 2026

Trustee Forum Al Webinar, April 4, 2026

Passive Reader Advisory, April 14, 2026

| Found a Grant, April 16, 2026

Practical Tops to Improve Digital Accessibility, April 22, 2026

Delegates Meeting- April 29. 2026

lllinois Government Update: J. Lockwood attended the FOIA and OMA review webinars the
week of March 16,

Finance:



E-commence: (March: $216.19)
J. Lockwood is working on completing the HR source 2026 Library Survey.
Building:

The local scouts will work on repairing and replacing The Little Library located at the Historical
Society.

The competitive bidding process threshold was increased to $35,000.

Library Projects/Activities:

2026 Budget: Personnel & Operations

HR Source 2026 Library Survey: A survey of compensation and benefits for libraries
Disaster Plan

Manager Quarterly Check-ins completed on April 2™
Friends of the Library:
The Friends hosted their annual book sale with a profit totaling $578.

Fundraising Events 2026:
Culver’s Night (Bradley location) Tuesday, April 28; 5:00-8:00 p.m.
Their next meeting is May 5, 2026.

Monthly Statistical Report for March: Circulation (8072), New Cards (40), Computer Usage
(153), People Counter (2995), Web Usage (5298), HotSpot Usage (10), OverDrive Checkouts
Audio (323) OverDrive checkouts e-books (351), Palace Project Checkouts- Audio (9), e-books (8),
Hoopla usage (323), Eprintit Saas (216), Solis Mobile App Over Time (1476) Solis Mobile App
Views (1597).

Youth Services Department Update:
Planning is underway for this year’s summer reading program, “Plant A Seed, Read!”

Jen has chick eggs in the incubator!

Regular Programs: U Are U Preschool Visits, Baby Time, Storytime, Story Explorers, Art Smarts,
Reading Buddies

Clubs: Lego Club, Teen Advisory Group

Special Programs: Easter Egg Hunts, National Library Week Celebrations

Adult Programs:

Tales & Tea Fantasy Society Book Club, Not Your Mother’s Book Club, Senior Social Hour,
Tuesday Book Club, Crafter-Day, Book Bingo, Pen to Paper Writer’s Club, Adult Craft Night,



Puzzle Swap, Golden Gamers, Shared Shelf Book Swap.
Upcoming Event: Declutter your Home & Finances

Unfinished Business:

New Business:
J. Lockwood gave an update regarding the personnel/operations committee update.
B. Collier moved and S. Turner seconded to approve HR Source FY27 renewal as presented.

D. Jones moved and S. Turner seconded to approve the treasurer bond renewal as presented.
B. Collier moved and D. Nelson seconded to approve the Hoopla invoice as presented.

B. Collier moved and D. Nelson seconded to approve the Mango Subscription package renewal
as presented.

C. Posing will take a library marketing communication webinar.

The Patron Privacy will be updated.

D. Nelson moved and G. Dodge seconded to approve the disposal of the laminator as
presented.

The following policies were reviewed with no changes: Reference & Readers Advisory Policy,
Residency Requirements Policy, Hot Spot Policy and Compute/Internet Policy.

Anticipated Items:
Food/Drink in Building Policy

Correspondence: None

President G. Dodge adjourned the meeting at 6:35 pm.

S. Turner moved and D. Nelson seconded to adjourn the meeting.
Respectfully Submitted,

Secretary

Cara Baldwin



